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East Central 

November 13, 2025 

East Central Special Utility District 
P.O. Box 570 ~ Adkins, Texas 78101-0570 
12452 US Hwy 87E ~ Adkins, Texas 78101 
Phone: (210) 649-2383 

Fax: (210) 649-1462 

www.eastcentralsud.org 

FY2025 Budget Overview (YTD): 

• 1,000 projected connections / 1,500 actual new connections.

• Rate Increases:

o East Central: Consumption rate increased 3% on first two tiers, 6% on

remaining tiers.

o Palm Park: $2.00/month and 6% on tier 1, 8% on tier 2, 10% on remaining

tiers.

• Disconnect Fee increased from $35 to $40.

• Salary increases of no less than 4%

• SAWS water purchases increased by 1% (SAWS did not have an increase)

• CRWA water purchases increased by 8%.

• Director fees increased from $100 to $125.

FY2026 Considerations: 

• 1,000 projected connections.

• Proposed Rate Increases:

o East Central: Consumption rate increased 1% on the first two tiers and 3%

on the final three tiers.

o Palm Park: $2.00/month and 6% on all tiers.

• Salary increases of no less than %

• SAWS water purchases increased by less than 1% (SAWS did not have an increase)

• CRWA water purchases increased by 12%.

• Health Insurance increased by $65,000 for new employees.

• Engineer Fees include Garver for the next water project.

• Director fees increased from $125 to $150

• Interest Checking reduced by $50,000.

• Budget anticipates replacing approximately 1.5 miles of asbestos concrete water

line.



































2023 2024 2025 THREE YEAR AVERAGE 

RATE CODE USAGE #BILLS RATE CODE USAGE # BILLS RATE CODE USAGE #BILLS 
RATE CODE 1 96498 RATE CODE 1 109382 RATE CODE 1 128822 126822 

TIER 1 34195900 77918 438.87 TIER 1 38896000 91119 426.87 TIER 1 46035500 107158 429.60 431.7816 46,268,847.57 107158 
TIER2 19764200 12717 1554.16 TIER 2 20423800 13239 1542.7 TIER2 24092600 15535 1,550.87 1549.243 24,067,483.16 15535 

TIER3 8924500 3292 2710.97 TIER3 8093200 2998 2699.53 TIER 3 9900700 3672 2,696.27 2702.256 9,922,684.11 3672 
TIER4 4979200 1302 3824.27 TIER4 3857400 1011 3815.43 TIER4 4881600 1282 3,807.80 3815.834 4,891,898.73 1282 
TIERS 8837100 1269 6963.83 TIERS 8716700 1015 8587.88 TIERS 10238700 1175 8,713.79 8086.5 9,503,987.03 1175 
TOTAL 76700900 96498 794.84 TOTAL 79987100 109382 731.264 TOTAL 95149300 128822 738.61 754.9063 94,654,900.60 128822 

RATE CODE 3 362 RATE CODE3 390 RATECODE3 421 421.00 
TIER 1 65500 196 334.18 TIER1 79600 228 350 TIER 1 86200 250 344.80 342.9946 85,748.64 250 
TIER2 96600 46 2100.00 TIER2 105300 48 2289.13 TIER2 113100 51 2,217.65 2202.259 112,315.22 51 
TIER3 104600 28 3735.71 TIER3 180400 48 3758.33 TIER3 157000 42 3,738.10 3744.048 157,250.00 42 
TIER4 122700 23 5334.78 TIER4 99700 19 5247.37 TIER4 78500 15 5.233.33 5271.828 79,077.42 15 
TIERS 909500 69 13181.16 TIERS 541000 49 11040.8 TIER 5 916400 63 14,546.03 12922.67 814,128.16 63 
TOTAL 1298900 362 3586.12 TOTAL 1006200 390 2560 TOTAL 1351200 421 3,209.50 3125.874 1,248,519.44 421 

RATE CODE4 365 RATE CODE4 411 RATECODE4 433 433.00 
TIER1 162900 252 646.43 TIER 1 219800 283 776,678 TIER 1 243700 300 612.33 745.1466 223,544.03 300 
TIER2 162600 46 3534.78 TIER2 186800 55 3396.36 TIER2 236800 67 3,534.33 3488.492 233,728.93 67 
TIER3 132800 23 5773.91 TIER3 140200 23 6095.65 TIER 3 128200 23 5,573.91 5814.493 133,733.33 23 
TIER4 116100 14 8292.86 TIER4 90200 11 8200 TIER4 91600 11 8,327.27 8273.377 91,007.14 11 
TIERS 493800 30 16460.00 TIERS 697300 39 17879.5 TIER 5 725300 32 22,665.63 19001.7 608,054.53 -32 
TOTAL 1068200 365 2926.58 TOTAL 1334300 411 3246.47 TOTAL 1425600 433 3,292.38 3155.142 1.290,067 .97 433 

RATECODE 5 103 RATECODE 5 129 RATE CODE 5 149 0 149.00 
TIER 1 141700 46 3080.43 TIER 1 123700 55 2249.09 TIER 1 162600 72 2,256.33 2529.266 182,106.62 72 
TIER2 79000 14 5642.66 TIER2 141000 22 6409.09 TIER 2 96800 16 6,175.00 6075.649 97,210.39 16 
TIER3 170400 14 12171.43 TIER3 227100 16 12616.7 TIER 3 195800 15 13,053.33 12613.81 169,207.14 15 
TIER4 101600 6 16933.33 TIER4 67200 4 16800 TIER4 96700 6 16,116.67 16616.67 99,700.00 6 
TIERS 619700 23 35639.13 TIERS 861900 30 28730 TIER 5 1394900 40 34,872.50 33080.54 1,323,221.74 40 
TOTAL 1312400 103 12741.75 TOTAL 1420900 129 11014.7 TOTAL 1946800 149 13,079.19 12278.56 1,891,447.89 149 

RATE CODE 6 861 RATE CODES 854 RATE CODES 836 0 836.00 
TIER 1 653300 702 930.63 TIER 1 626600 705 868.794 TIER 1 637200 702 907.69 909.0378 638,144.54 702 
TIER2 332900 122 2728.69 TIER 2 334600 120 2788.33 TIER 2 300300 105 2,860.00 2792.341 293,195.77 105 
TIER3 56700 11 5154.55 TIER3 73500 15 4900 TIER3 107100 22 4,868.18 4974.242 109,433.33 22 
TIER4 103300 15 6886.67 TIER4 69300 10 6930 TIER4 39700 6 6,616.67 6811.111 40,866.67 6 
TIERS 116900 11 10627.27 TIERS 60600 4 15150 TIER 5 15800 1 15,600.00 13659.09 13,859.09 1 
TOTAL 1263100 861 1467.02 TOTAL 1164600 854 1363.7 TOTAL 1100100 836 1,315.91 1382.208 1,095,499.39 836 

RATE CODE 10 389 RATE CODE 10 425 RATE CODE 10 439 0 439.00 
TIER 1 747700 322 2322.05 TIER 1 802200 341 2352.49 TIER 1 893500 346 2,582.37 2418.971 836,963.89 346 
TIER2 418000 39 10717.95 TIER 2 639400 57 11217.5 TIER2 741900 70 10,598.57 10844.69 759,128.16 70 
TIER3 288700 15 19246.67 TIER 3 218900 11 19900 TIER3 38400 2 19,200.00 19448.89 38,897.78 2 
TIER4 108800 4 27200.00 TIER4 134800 5 26960 TIER4 201000 7 28,714.29 27624.76 193,373.33 7 
TIERS 544600 9 60511.11 TIER 5 626000 11 56909.1 TIER 5 796600 14 56,900.00 58106.73 813,494.28 14 
TOTAL 2107800 389 5418.51 TOTAL 2421300 425 5697.18 TOTAL 2671400 439 6,085.19 5733.626 2,641,857.43 439 

RATE CODE 12 RATE CODE 12 4 RATE CODE 12 14 14.00 
TIER 1 0.00 TIER 1 7700 4 1925 TIER 1 68300 14 4,878.57 2267.857 31,750.00 14 
TIER2 0.00 TIER 2 0 0 0 TIER2 0 0 0.00 0 0 
TIER3 0.00 TIER3 0 0 0 TIER3 0 0 0.00 0 0 
TIER4 0.00 TIER4 0 0 0 TIER4 0 0 0.00 0 0 
TIERS 0.00 TIERS 0 0 0 TIER 5 0 0 0.00 0 o 

TOTAL 0 o 0.00 TOTAL 7700 4 1925 TOTAL 68300 14 4,676.57 2267.057 31.750.00 14 

RATE CODE 13 24 RATE CODE 13 24 RATE CODE 13 24 0 24 
TIER 1 64300 11 5845.45 TIER 1 98400 11 8945.45 TIER 1 49000 7 7,000.00 7263.636 50,845.45 7 
TIER2 0 0 0.00 TIER 2 19400 1 19400 TIER2 0 0 0.00 6466.667 o 

TIER3 96200 2 46100.00 TIER 3 50800 1 50800 TIER3 0 0 0.00 32966.67 o
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